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Introduction:

Are you using Power Bl but feel like you're not getting the full value from
your data? Many organizations invest in Power Bl but find it difficult &
complex to implement it effectively across all departments.

This checklist will guide you through the key factors to consider when
choosing a Power Bl customization and consulting partner to help you
unlock the true power of your data.

l. General Company Evaluation

® Experience (Years in Business)- How long has the company specialized
in Power Bl implementations? Look for a proven track record.

@ Power BI Certifications- Does the team hold relevant Microsoft Power Bl
certifications (e.g., Data Analyst Associate, Data Platform certifications)?

@ Domain Expertise- Do they have experience working with businesses in

your specific industry? Industry knowledge is crucial for relevant insights.

® Project Portfolio/Case Studies- Can they showcase successful Power Bl
projects similar to your needs?

® Methodology & Approach- Do they have a well-defined
project management methodology (e.g., Agile)?

® Communication & Collaboration- How do they ensure clear
communication and collaboration throughout the project?

® Training & Knowledge Transfer- Do they offer training to your team to
maintain and use the developed solutions?



@ Support & Maintenance- What level of ongoing support and
maintenance do they provide (e.g., SLAs, response times)?

@ Scalability & Future-Proofing- Can their solutions scale with
your growing data and business needs?

® Security & Data Governance- How do they ensure data security
and compliance with relevant regulations?

@ Client Testimonials & References- Can they provide references from
satisfied clients?

@ Pricing & Value- Is their pricing transparent and aligned with the value
they provide?

® 24/7 Support- If 24/7 support is crucial, confirm its availability
and service level agreements.

® Geographical Coverage/Availability- Do they operate in your region or
offer remote services effectively?

@ Cultural Fit- Does the company’s culture align with yours,
ensuring smooth collaboration?

Il. Department-Specific Checklists

A. Marketing-

©® Marketing ROI Dashboards- Can they create dashboards to measure the
effectiveness of marketing campaigns?



® Customer Segmentation & Profiling- Can they help segment customers
based on demographics, behaviour, and other data?

® Web Analytics Integration- Can they integrate data from
Google Analytics or other web analytics platforms?

® Social Media Analytics- Can they analyze social media data to
understand brand sentiment and engagement?

® Campaign Performance Tracking- Can they create dashboards to track
campaign performance in real-time?

o Lead Generation & Conversion Analysis- Can they analyze
lead generation and conversion rates?

® Marketing Budget Allocation Analysis- Can they help optimize
marketing budget allocation based on performance data?

® Customer Journey Analysis- Can they visualize and analyze the
customer journey across different touchpoints?

© Email Marketing Performance- Can they provide insights into email
open rates, click-through rates, and conversions?

® Content Performance Analysis- Can they analyze the performance of
marketing content across various channels?

® Competitor Analysis- Can they integrate competitor data for
benchmarking and market analysis?



B. Sales-

® Sales Performance Tracking- Can they create dashboards to track
sales revenue, units sold, and other key metrics?

® Sales Pipeline Management- Can they help visualize and manage the
sales pipeline?

@ Sales Forecasting- Can they develop accurate sales forecasts based on
historical data and trends?

® Customer Lifetime Value (CLTV) Analysis- Can they calculate
and analyze CLTV?

® Sales Team Performance Analysis- Can they track the performance of
individual sales team members?

® Product Performance Analysis- Can they analyze the sales performance
of different products or services?

o Sales Territory Management- Can they help optimize sales territory
assignments?

® Win/Loss Analysis- Can they analyze the reasons for winning
and losing deals?

® Churn Analysis- Can they identify and analyze customer churn?

® Sales Target Tracking- Can they track sales performance against targets?

® Lead Scoring & Prioritization- Can they help implement lead scoring
models?



C. Finance-

® Financial Reporting & Analysis- Can they create automated
custom financial reports (e.g., P&L, balance sheet, cash flow)?

® Budgeting & Forecasting- Can they develop budgeting and
forecasting models?

@ Financial Performance Monitoring- Can they create dashboards to
monitor key financial metrics?

® Variance Analysis- Can they analyze variances between actual
and budgeted figures?

@ Profitability Analysis- Can they analyze profitability by product,
customer, or business unit?

® Cash Flow Management- Can they create dashboards to monitor
cash flow?

® Cost Analysis & Control- Can they analyze costs and identify areas
for cost reduction?

@ Risk Management & Compliance Reporting- Can they create reports
for risk management and compliance purposes?

® Investment Performance Analysis- Can they analyze the performance
of investments?

@ Accounts Receivable/Payable Analysis- Can they track and analyze
accounts receivable and payable?



® Audit Trail Visualization- Can they create visualizations to support
audit trails?

D. Human Resource-
© Employee Turnover Analysis- Can they analyze employee turnover rates

and identify trends?

@ Recruitment & Hiring Metrics- Can they track recruitment and hiring
metrics (e.g., time-to-hire, cost-per-hire)?

© Employee Performance Management- Can they create dashboards to
track employee performance?

o Compensation & Benefits Analysis- Can they analyze compensation
and benefits data?

@ Training & Development Tracking- Can they track employee training
and development activities?

o Employee Engagement & Satisfaction Analysis- Can they analyze
employee engagement and satisfaction data?

o Diversity & Inclusion Reporting- Can they create reports on diversity and
inclusion metrics?

® HR Cost Analysis- Can they analyze HR costs and identify areas for
optimization?

@ Workforce Planning & Forecasting- Can they help with workforce
planning and forecasting?



® Absence & Leave Management- Can they track and analyze employee
absence and leave data?

o Talent Management- Can they create dashboards for talent acquisition
and management?

E. Operations-

o Supply Chain Management- Can they create dashboards to monitor
supply chain performance?

® Production Monitoring & Analysis- Can they track production metrics
(e.g., output, efficiency, downtime)?

o Inventory Management- Can they analyze inventory levels and
optimize inventory control?

@ Quality Control & Defect Analysis- Can they track quality metrics
and analyze defects?

o Logistics & Transportation Management- Can they track
transportation costs and delivery times?

® Operational Efficiency Analysis- Can they identify areas for
operational improvement?

@ Resource Allocation & Optimization- Can they help optimize
resource allocation?

@ Project Management Tracking- Can they track project progress
and performance?



® Maintenance & Repair Tracking- Can they track maintenance and repair
activities?

@ Capacity Planning & Forecasting- Can they help with capacity planning
and forecasting?

® Process Optimization- Can they visualize and analyze business processes
for optimization?

F. IT Infrastructure-

o System Performance Monitoring- Can they monitor system uptime,
performance, and resource utilization?

® Network Monitoring & Analysis- Can they analyze network traffic
and identify bottlenecks?

@ Security Monitoring & Threat Detection- Can they monitor security
events and detect potential threats?

¢ Incident Management Tracking- Can they track and analyze
IT incidents?

@ IT Infrastructure Cost Management- Can they analyze IT infrastructure
costs?

© Data Storage & Backup Management- Can they monitor data storage
usage and backup performance?

@ Cloud Infrastructure Monitoring- Can they monitor cloud infrastructure
performance and costs?

@ IT Service Level Agreement (SLA) Monitoring- Can they track
performance against SLAs?



o IT Asset Management- Can they track IT assets and their lifecycle?

® Change Management Tracking- Can they track IT changes and their
impact?

e Automation & Scripting Performance- Can they track the performance
of automation scripts and processes?

Conclusion

By using this checklist, you can confidently evaluate Power Bl
customization and consulting companies and select the best
partner to help you transform your data into actionable
insights and drive business success.

Ready to explore how an expert Power BI
can benefit your organization?

With 20 + years of experience, having served top notch clients from
US & Canada Integrative Systems offers a wide range of

Power Bl consulting & customization services across all the business
functions of an organization.

Contact us today for a free consultation at

https://www.integrativesystems.com/contact-us/

Or write to us at

contact@integrativesystems.com



